
THE PARK AND PARKWALL FEDERATION 

MINUTES OF THE MEETING OF A BOARD OF GOVERNORS HELD  

ON TUESDAY 22ND OCTOBER 2019 AT PARKWALL PRIMARY SCHOOL AT 5.30PM. 

 

 

PRESENT Mrs W Lewin (Co-Chair)    Mrs P Casbon 

  Mrs K James-Wiltshire (Co-Chair)  Mr D Moore 

  Mrs K Absalom (Executive Headteacher) 

       

 

In Attendance: Ms L Meadows, Mr G Risdale, Ms Phillips and Ms J Friday 

 

No. Item 

01/19 WELCOME AND INTRODUCTION 
Karina welcomed the Governors and attendees to the meeting. 
 

02/19 APOLOGIES FOR ABSENCE 
Apologies were received and accepted from Mr and Mrs Reed, Mr Bickle, Mrs Ravenscroft and Ms 
Bromiley. 
 

03/19 DECLARATIONS OF INTEREST 
None were declared. 
 

04/19 BUDGET UPDATE 
Helen reported on the Schools in Difficulty/Revised Budget meeting with the LA. 
 
Parkwall: 

• The projected deficit at the end of the year is £74,347.  

• The figures reported include an increase of 2.75% in respect of salaries. The LA are only 
funding 0.75% of the increase.  

• The saving of £9,896 is predominantly made up from monies saved by staff not joining the 
pension scheme. The meeting discussed The Federation’s obligations regarding offering a 
pension to its employees. It was noted staff are automatically enrolled into the Pension 
scheme unless they opt-out.  

 
ACTION – Helen to ensure staff at both schools are offered the option to join the pension scheme if 
they are not already a member. 
 

• A sum of £15,200 has been saved as a consequence of the reduction in TA positions; 
however, this is offset by an overspend of £16,000 on supply costs for a 1:1 SEN TA for a Y1 
pupil. GR confirmed we are still awaiting a HCP for the pupil but once received we can apply 
for funding. 

• Helen reported LA advice that the staffing budget should represent no more than 75% of 
income. At Parkwall it currently represents 78.6% of income. 

• The Board noted discrepancies between the Budget Visit note compiled by Laura Britton and 
the Outrun document produced by Helen Phillips, in particular the Cumulative 
Surplus/(Deficit) figure for 2019-20 and the staffing costs as a percentage of total income for 
19/20. 

 
The Park: 

• The projected deficit at the end of the year is £64,000.  

• The majority of the deficit is due to staffing costs, including fluctuating overtime costs not yet 
brought into contract, although the meeting noted 2 mealtime supervisors are now on 



contract. Kathryn acknowledged the need for The Federation to move away from the legacy 
of regular use of timesheets.  

• The figures reported include an increase of 2.75% in respect of salaries. As stated previously, 
the LA are only funding 0.75% of the increase.  

• Helen reported that code 2571 should be 2391. 

• The meeting noted the additional income reported under code 9160 in respect of payments 
received from Bath Spa and UWE for student placements.  

• Wendy queried the costings in code 9301. Helen and Kathryn explained this represented the 
in/out of monies regarding school meals; income from meal charges is balanced against the 
cost of purchasing meals/services from the provider.  

 
Helen produced a document detailing proposals to reduce the deficits for Governors’ consideration, 
the main considerations of which are as follows:- 
 

** CONFIDENTIAL** 
 
General: 

• The meeting acknowledged that increased staff accountability and improved performance 
management and procedures are essential to enable better management of salaries and 
expectations in future. 
 

• Helen reported that a 3-year extension to the recovery period can be applied for, which will 
definitely be needed for Parkwall. She also reported that under the proposed National 
Funding Formula for schools it is predicted that Park would be awarded £161,000 but 
Parkwall would only be awarded £8,000!  

 
 

• Helen confirmed that a total of 50 laptops at The Park and 8 laptops at Parkwall have been 
identified as being unable to be upgraded when support for Windows 7 ends in January 2020. 
After auditing, the number of laptops that are required to be upgraded total 14 at The Park 
and 8 at Parkwall. Helen indicated that in the short-term we will look to refurbishments or 
similar but in the longer-term our IT Strategy will be amended, investments will be made to 
upgrade broadband and infrastructure in preparation for a ‘Cloud’ based IT service. 
 

ACTION: Helen to continue to source replacement IT equipment for short-term use. Helen to also 
contact potential sources of unwanted used laptops (colleges/universities/local businesses etc). 
 

• Helen reported that 3 suppliers have been asked to quote for works to the Reception 
Playground at The Park and that she is awaiting 2 quotes. The meeting acknowledged funding 
for this will come from a specific ‘pot.’ 
 

• Helen stated there is a need for a divider in the Hall at Park to enable better use of this space. 
She confirmed the existing divider is unable to be repaired and will probably have to be 
replaced. 
 

ACTION: Helen to discuss possible funding for the divider with the LA. 
 

• Lizzy stated her optimism that The Federation and its schools will ‘bounce back’ despite the 
challenges ahead. 

 

 PAUSE IN PROCEEDINGS 
The meeting paused at 6.30pm – Helen Phillips left the meeting. 
During this brief interval the Board was made aware that a member of The Park staff is terminally ill. 
The Board’s thoughts are with this member of staff, their family and friends at what is obviously a 
very distressing and difficult time for all. 
The meeting formally reconvened at 6.34pm. 



 

05/19 MINUTES OF THE PREVIOUS MEETING 
Page 1 – EHPC should read EHCP 
Page 3 – a more appropriate wording of the question would be ‘How are Governors held 
accountable?’  
 

06/19 MATTERS ARISING 
The meeting acknowledged that all actions have been completed.  
ACTION: Pam to explore the possibility of linking training information between the Governor Hub 
and Integra Governor Training site. 
 
The meeting acknowledged that Max Reed has stepped down from the position of Clerk for health  
reasons. The Board thanks Mr Reed for all of his efforts and wishes him a speedy recovery. 
 
The Code of Conduct to be presented and signed at the next FGB. 
 
Kathryn stated that Lizzy’s Ofsted Briefing is on 6th November 2019 from 3.45-4.45pm at The Park.  
 
 
 
 

07/19 RE-ELECTION AND RESIGNATION 
 
Pam proposed that Daniel Moore be re-elected onto the Board. Wendy seconded. Unanimously 
agreed. 
 
Pam proposed that the resignation of Ann Reed be accepted. Wendy seconded. Unanimously agreed.  
The Board thanks Mrs Reed and wishes her well for the future. 
 

08/19 POLICIES  
The meeting noted that the proposed Safeguarding policy is an LA model policy adapted to the needs 
of The Federation.  
 
Wendy questioned whether it was appropriate to add Governor contact details to the Safeguarding 
Policy. The consensus of opinion was no because Governor contact details are already published 
online.  
 
Points arising: 

• Karina noted the policy refers to specific pages but there are no page numbers on the 
document.  

              ACTION – Jackie to paginate the Pay Policy prior to publication. 
 

• Wendy indicated there is no Staffing Structure in Appendix 2 of the Pay Policy.  
              ACTION – Kathryn to e-mail documentation to Wendy. 
 

• Point 1.2 of the Pay Policy – the meeting noted that consultation is undertaken at LA level on 
behalf of maintained schools. 

• Point 1.3 – the meeting noted the wording is LA wording. 
 

Q:  Where can I obtain STP Conditions? 
A:  Online on the Governor’s Hub (Wendy also stated she could e-mail them to Daniel). 

 
Karina reported that there are currently not enough Governor’s to hear Appeals from Pay Committee 
decisions. The meeting noted that requests for assistance can be made to Governor services or 
assistance may be requested from Governors of other schools.  
 



Adoption of Policies 

• Pam proposed that the Pay Policy be agreed, subject to the inclusion of the staff structure 
and insertion of pagination. Wendy seconded. Unanimously agreed. 

• Wendy proposed that the Safeguarding Policy be agreed. Pam seconded. Unanimously 
agreed. 

 

09/19 HEAD TEACHER’S REPORT 
Circulated to Governors in advance of the meeting. 
 
Q: What was the purpose of the visit to Foxfield School, London? 
A: Andrew Best from the LA launched his ‘#challenge’ and as part of the launch arranged a trip 

to Foxfield School in London, as it is rated Outstanding by Ofsted and is highly rated by 
himself. 

 
Daniel acknowledged the success of the HSBC London Event. 
 
Points arising: 

• It was agreed that reasons for children moving school should be noted on the Governor’s 
briefing (if not confidential).  

 

• Wendy acknowledged there had been great feedback from the LA Review but that it should 
be noted The Federation will be Priority 2 and that both schools are vulnerable due to 
leadership legacy, insufficient past staff development and outcomes. 

 

• Kathryn noted that within the Action Plan FDP is a priority; must be evidence of progress 
against the Action Plan. 

 

• Liz Bromiley is attending Governor Training on the morning of 6th December; the Heads of 
School agreed it would be convenient for Liz to visit both schools on the afternoon of 6th 
December. 

 

10/19 PUPIL PREMIUM REPORTS 
Park: 

• Lizzy reported that the brakes have been put on the current strategy to enable a longer-term 
3-year plan to be implemented, to include pupil premium and wider disadvantaged children. 

• She acknowledged the impact of quality teaching and GR’s mentoring work with Year 6 pupils 
and the success in early years but recognised there is a ‘lull’ in the middle years.  

• The meeting also noted that PP numbers have halved; mainly due to a change in the school’s 
demographic. 

• Daniel acknowledged the Reception intake is very high achieving. Lizzy acknowledged that we 
must be mindful that cohorts change. She also indicted that Wellcom is used to identify S&L 
issues early. 

 
Parkwall: 

• Gary reported there has been good progress. He acknowledged there were issues with one 
year in particular due to its ‘demographic’ but there have been changes this year with a 
number of pupils moving.  

 
General: 

• Lizzy commented that our schools are moving away from ‘highlighting’ PP children to avoid 
unconscious bias as much as possible, whilst acknowledging it is not possible to remove this 
bias completely.  

• Gary stated the importance of teachers really getting to know all of their children, together 
with the provision of quality teaching. 



• Lizzy highlighted the continuation of The Park’s Food Bank initiative, together with ongoing 
assistance with uniform, book bags etc. and confirmed assistance provided to families is now 
‘needs-led.’ 

• Daniel suggested there is a need to educate parents. Lizzy responded that we need to shift 
parents’ attitudes to education. She reported that when one new parent was asked if their 
child enjoyed school they replied ‘Of course my child likes school’ and that response is what 
our schools should aspire to. 
 

Q:    Is it possible to quantify our pupils’ progress once they enter KS3? 
A:     Not specifically, this data is included in the national data. 

 
The Board agreed it would be useful if both PP reports used the same colour scheme. 
ACTION - Lizzy and Gary to ensure both PP reports use the same scheme in future. 
 

11/19 GDPR 
No incidents to report. 
Pam reported following data walks at both schools on 21st October:- 

• The Head of School’s room at Parkwall is used for meetings, pupil information etc. must be 
removed/secured prior to a meeting being held 

• Lockable filing cabinets are used for storage, however, keys should not be left in the locks 

• All staff to ensure computers are locked when not in use or left unattended. 
ACTION - Pam to liaise with Jackie re. GDPR Checklist 

12/19 SWAG UPDATE 
Pam apologised that she was unable to attend the previous meeting.  
 
SG Audit to be discussed at next SWAG meeting on 11th November and a Summary to be presented at 
the next FGB meeting on 26th November. 
 

13/19 TRAINING  
Points arising: 
              ACTION - Pam to send ELS Governor Briefing slides to Wendy and Kathryn to upload IDSR  
               onto Governor Hub 
 

• Pam reported that inspected schools were compared to try and ascertain what OFSTED are 
currently looking for.  

• Pam asked if our schools had taken part in the LA Online Survey?  
              ACTION: - Gary and Lizzy to confirm if our schools took part or not. 
 
Points for consideration:- 

• Governors to hold staff exit meetings to ascertain reasons for staff leaving 

• Some staff meetings to be held without FLT being present 

• Kathryn recommended Governors look at the Watchsted website – identifies inspected 
schools locally and nationally 
 

14/19 MONITORING 

• FLT to upload schedule onto the Governor Hub 

• Governors to contact Heads to arrange attendance in Term 2 
 

15/19 PAY COMMITTEE REPORT 
The meeting paused at 7.31pm. Lizzy, Gary and Jackie left the meeting. 
Wendy Lewin to minute the above report. 
 

 


