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The purpose of governance  
The purpose of our Governing Board is to work with the Executive Headteacher and staff to ensure 
they deliver great educational and financial performance.  All Governing Boards have the same three 
core functions:  

• Ensuring clarity of vision, ethos and strategic direction. 

• Holding executive leaders to account for the educational performance of the organisation and 
its pupils, and the performance management of staff. 

• Overseeing the financial performance of the organisation and making sure its money is well 
spent.  

 
Composition and attendance of the governing board  
This year we have seen a few changes to our governing board; Paul Cozens (Co-opted Governor), 
Lea Pemberton-Heard (Co-opted Governor), Jan Abbott (Clerk) and Barrie Suthern (Staff Governor) 
have resigned. Their contribution and experience were valued and appreciated by all of us.   
 
We have welcomed Glen Bickle (Staff Governor), Ann Reed (Co-opted Governor) and Max Reed 
(Clerk) to our team.  Just recently Pam Casbon stepped down from the Chair role after serving for 
many years and remains a Co-opted Governor.  We have appointed Karina James-Wiltshire and 
Wendy Lewin as Joint Co-Chairs to share the role and spread the workload.   
 
We are currently recruiting in our local community for 3 further Governors to broaden our experience 
and increase our numbers.  Also, in September we will be looking for a new Parent Governor to join 
us, so we will be in touch after the Summer break looking for volunteers! 

Governors’ attendance at meetings is excellent, and we have recently amended our meeting structure 
so that we will have less sub-committees and therefore less duplication in our main meetings. Minutes 
and further information about all Governors are available on the schools’ websites. 
 
Finance 
It’s been a busy year overseeing the effective spending of the budget in a difficult financial climate for 
schools across the country. We monitor all activity throughout the year to ensure that we spend 
monies wisely, ensuring the best impact possible for each pound spent.  If you’d like to see some 
detailed information, we publish details on the Schools’ websites showing how specific pots of money 
have been spent eg Sports & PE Premium fund.   
 
Despite the new national funding formula for schools announced last year, South Gloucestershire 
remains one of the lowest funded local authorities per student in the country. The Friends of the he 
Park School have ran some great events, and have been able to purchase some items for pupils 
including a laptop for the school hall IT system, Maths Rods for each classroom and books for new 
reception year children. 
 
Curriculum & Standards 
You may have seen in the press that OFSTED are making some changes to the way they inspect 
schools, and how they judge whether the curriculum being covered in schools is good enough.   
 
Under the new framework, schools should have high and equal expectations for all pupils, providing 
an ambitious curriculum to deliver the knowledge that pupils need to be educated citizens, and an 
appreciation of human creativity and achievement.  There is also a need to include skills teaching 
within the curriculum, particularly regarding preparation for both future learning and employment.  
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OFSTED say that the curriculum: 
• Must be broad and balanced; 
• Should provide a wide range of subjects; 
• Should be well sequenced, with knowledge, skills and cultural capital all playing a part.  

 
The Executive Headteacher and the Federation Leadership team have been working hard to review 
how the curriculum is taught in both schools, to ensure we have high aspirations for all children, and 
achieve above the National standards for KS1 and KS2 SATs going forward. 
 
 
Vision for the Future 
The Governing Board work closely with the Executive Headteacher to discuss and agree the short, 
medium and long-term plans for the schools.  We have recently completed a re-visioning exercise 
including the views of parents & carers gathered at parent’s evenings, and received expert help to 
understand the schools’ strengths and opportunities.   
 
We have produced the Federation Vision which focuses on ‘Working together to empower children to 
become aspirational, global citizens’ and incorporates values of Resilience, Responsibility, 
Collaboration and Success.  
 
Based on that Vision, and our opportunities, the Federation Development Plan for 2019/20 has been 
produced which focusses on: 

• To provide challenge for all 
• To raise standards in English 
• To develop the wider curriculum 
 

All governors have specialist areas which they are responsible for, and monitor the schools progress 
on this plan regularly.  
 
 
Conclusion  
It has been a big year of change for both schools, and an opportunity for us all to review where we are 
and make strong plans for the future. Thanks to the professionalism of our Executive Headteacher, 
Federation Leadership Team and all staff, there have been many highlights in both schools this year 
including some outstanding sporting achievements, and we continue with our aim to provide the very 
best possible education for our children.  
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