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The Park & Parkwall Primary Schools Federation 
 

 
 
 
 

Extra Resources Committee meeting 
Term 6 2017/18 

 
 

Thursday 21st June 2018 at 17.00   
At Park School  

 
 
 

Item  Action 

17/18- Item 1 Present: Pam Casbon (PCn), Vanessa Ravenscroft (VR), Mark 
Dee – Exec Head (MD), Barrie Suthern (BS), Wendy Lewin, (WL), 
Daniel Moore (DM), Lizzy Meadows (LM). 
Apologies: Helen Phillips (HP) Business Manager, Paul Cozens. 
In attendance: Jan Abbott (JA) Clerk. 

Quorum of 3 governors 
achieved. 

17/18- Item 2.  Declarations of pecuniary interest or conflicts of interest.  
LM stand. 

 

17/18- Item 3 –  Strategy for Federation Succession Planning. 
The meeting was opened by VR but led by PCn. PCn announced that 
Mark Dee would be leaving the Federation from Christmas 2018.  This 
would enable him to reduce his working hours while also persueing a 
career in education consultancy.  The governors expressed how much 
he would be missed and wished him well for the future. 
Although this meeting had been planned to discuss succession 
planning, the above news meant that this now had become a priority.  
Governors were handed a document outlining the options, copy filed 
with minutes.  PCn ran through the options: 

A. To keep the Federation.  
B. To dissolve the Federation. 

If A.  then a legal process would be followed. 
If B. then the following needed to be decided: 

A. To replace the executive Head. 
B. To appoint 2 substantive Heads of each school. 

If A. there would be some savings on salary, the post is likely to be 
filled from out of county, if the advert was placed in September the 
earliest appointment possible would be April 2019. 
If B. there would be more cost savings from the Exec Head salary and 
some increase in the Substantive heads and Parkwall would need a 
Deputy Head appointed.  
 
At the July FGB, there would be a presentation and Q&A session from 
South Gloucestershire council to help the governors decide on the 
above options.  This would be on 18th July.  The governors needed to 
make a decision at that meeting, if possible. 
PCn reported that the view from the LA was that there would be no 
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shortage of good quality applicants. 
 
Governors asked MD to outline what he did as Exec that the other 
Heads did not do.  MD explained his role as strategic while the heads 
were operational. 
 
LM was asked for her opinion on what should happen.  LM reported 
that the current system had been built to be sustainable.  While Mark 
had been away, the system had worked.  LM recommended no 
Executive Head but keeping the Federation and the single Governing 
Body. 
 
BS was asked for his opinion on what should happen.  BS agreed with 
LM.   The SLT would absorb Mark’s role because the system was 
robust. 
 
PCn asked but who will settle disputes?  Both LM and BS did not 
foresee this as a problem.  VR expressed concern that PW as a small 
school with only 5 staff and may not be sustainable without support. 
Governors asked what other Federations did?  MD ran through some 
other Federations although none were similar to Park & Parkwall.  MD 
outlined the history of the Federation. PCn informed governors that 
the LA HR had confirmed that you did not have to have an Exec Head 
in order to be a Federation.  Governors decided they would like a 
clear statement of the benefits of having and not having an Exec 
Head, presented at the Q&A session.  
 
PCn asked who would take overall control of the Federation?  LM – 
the governing body would oversee the Federation and make sure that 
the two schools were fairly supported. There was discussion on how 
this could be achieved by putting this into the Head’s appraisal 
objectives.  PCn asked LM what her concerns were about having a 
new Exec Head?  LM – financial, it could be a cost saving in tight 
times.  If the acting or substantive head route was chosen, would you 
be happy to be in that role?  LM – yes.  
 
At this point, LM and BS were asked to leave the meeting.  The 
remainder of the meeting is described in the CONFIDENTIAL minutes. 
 
The date of the next meeting will be Wednesday 18th July 2018 at 
1700, Parkwall School 

   

 
 

These minutes have been agreed as an accurate account of the meeting  
of the Resources Committee of the Park & Parkwall Primary Schools Federation. 

 
 
 

Signed …………………………….................. Date…………………………………… 


